of responsible action—one of the worst evils of tie
Partitions. There are those among Ms countrymen who
say that Pilsudski's greatest achievement for Poland was
Ms forcing men to take responsibility, to tMnk for them-
selves and then to act, accepting the consequences.
The mayor of Warsaw was presented with a list of
forty demands from the city employees; to be granted at
once or they would strike. The first asked for a hundred
percent increase in wages because butter was double
price; the others were about as unreasonable. The city
had no money for such wages. The mayor consulted one
of the Cabinet members who advised a compromise.
"A compromise/' said the mayor, "mil end with an
eighty percent increase. Warsaw can not afford it."
Then he went to see PilsudsM.
"I can't give you soldiers to use against the strikers.
I haven't any soldiers. If I had, how do you know
they won't side with the strikers? That would be the
end of the government."
"Then do advise me what to do."
"Organize the citizens against the strikers and the
Communists."
That was done and soon the mayor had thousands of
men and women enrolled in the Association of Self-Help.
For six weeks they did the work of the city. Then a
committee of experts, figuring with indexes and rates of
exchange, recommended what percentage the increase
should be; the strikers accepted the mayor's offer and
went back to work. The day was saved for Warsaw.
The first Polish Cabinet had a difficult situation to
meet. People in the three parts of Poland, living so long
separated, could not work together. They quarreled over
every question. Some of them refused to pay taxes.
Some argued against laws that did not yet exist. In-
trigues and ambitions broke out at Warsaw. Headstrong
people and cowards organized demonstrations, saying
that PilsudsM was to blame for the sad state of affairs

